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MEMORANDUM
DATE: October 22, 1999
TO: Mr. Dave Coman, Social Services Director M
FROM: Thomas E. Harris, County Administratoéﬂ" @6}/

SUBJECT: Funding and Space Needs

First, let me take this opportunity to thank you for inviting Chairman Robert Barlow, Supervisor
Cedell Brooks and myself to the legislative meeting on October 21. It was very educational and
gave me an opportunity to get a real sense of where the region is with regard to Social Services
issues. Therefore, as we discussed after the meeting, | think it would be very beneficial for you
to provide to this office a summary of individual programs, the current funding, and the
increased funding desired — for King George specifically and for the region. With this
information, | am sure that the Board will be more than happy to support our position in the
1999/2000 legislative session.

Additionally, | would ask that you provide the information we discussed at our meeting of
October 12, to include:

1. A list of the immediate maintenance and repair needs in both the Social Services and
Extension offices; and

2. A list of individual agencies and contact persons that would help us better evaluate a
one-stop facility in King George.

Thank you for your prompt attention to these items. If you have any questions or concerns, | am
available at your convenience.
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